This paper deals with the problem of existence of differences between women and men regarding management style in the school. The aim of this quantitative study was to determine whether there are differences in the management style in the school regarding gender of the school principal. The sample included 35 randomly chosen school principals in Serbia. The research obtained results according to which the gender of the school principal does not affect his/her working style and orientation toward people and tasks.
Introduction
Educational institutions are the place where people play most important role in providing of organizational efficiency and effectivity.This creates an issue because of widespread role of women in school management: Are female management styles different from men management styles? This question extrudes second question: Are women more or less efficient than men playing these roles?
There are different opinions about differences between men and women in management roles. First, the management is biologically specified for men. Second, the role of socialization is essential for the creation of differences between genders. Third concept explains the environment as a deter-minant for defining of differences. Fourth perspective accepts differences between men and women, in order to understand and articulate them in the right way. 1 The selection of management style which will be efficient for school management is more important for a principal rather than the difference between genders.
Problem of Research
The study starts from the fact that leaders in educational institutions are same as leaders in other organizations. The research according to use of authority or transformational leadership style was not applied. Instead, twodimensional matrix with coordination including concern for people and tasks was chosen. It was known as managerial system. 2 This system offers the entire sequence of styles and possibilities. Head can move within the network, so his/her commitment to jobs or people is visible. The advantage of the managerial system lies in the fact that principal can adapt his/her style to a particular situation in the school. In order to be efficient, he/she needs to maintain attention for people and tasks. The emphasis of this system is placed on a team leadership.
Theoretical importance of the research is reflected in better knowledge about the influence of the gender on leadership style. The knowledge that the principal can use (while accepting of this work and selecting the working style) in the school is useful for practice.
The study included only management style, which can create limitations, so further researches are supported. Above all, the research about efficiency of work of the school principal regarding the gender is recommended.
Research Focus
Methodological obstacles and domination of male researchers who mostly were interested in scientific assumption about genders equality in leadership have led to ignorance of issues regarded to genders until '70s. self-esteem, optimism, and efficacy, Personality and Social Psychology Bulletin, 2000, 26 (3), p. 267-277. Researches on differences between men and women who engaged in managerial positions can offer two basic theories. One of them minimizes and ignores differences between genders while the other tries to proof their existence. 4 Researchers express many differences regarding their points of view. Olid argues that women have a lack of skills and competencies needed to succeed in management. 5 Other researchers enhance the superiority of women on leadership positions. 6 There is a group of researchers who claim that there may be a weak or none connection between genders and leadership styles, including energy. 7 used meta-analysis to confirm that, despite stereotypes, women in leadership have the same working style as men -leaders. Also, women have good balanced orientations regarding working style: they are equally oriented to relationships and tasks. The second meta-analysis showed similar results. 8 Another group includes researchers who claim that there are small differences in leadership styles and ability regarding men and women as leaders. Women have slight limitations in efficiency while playing male roles traditionally while traditionally female roles give them certain advantages. Furthermore, women use more democratic or participative styles than men, and they perform transformational leadership and component of potential reward. According to that, they present styles aligned with modern argues about effective leadership. 9 Researchers discovered that women are underestimated rather than men in cases where they expressed male leadership style. 10 In other words, they were underestimated while playing male roles such as sports coach or manager in production facilities typically. 11 Evaluators in these cases were men.
________________
The reason for different research results lies in differences in methodology and way of data collecting. According to Engen, there are three typical problems in literature. These problems are related to differences between sexes in leadership styles. 12 First problem presents conclusions about women defined in studies by women themselves. 13 Second problem lies in "strong conclusions" which comes from the fact that there are large differences in genders, regarding leadership style to conclusions which deny the existence of any differences between men and women. 14 Third problem presents confusion because of the presence of other variables needed for explanation of differences between genders (power, hierarchical levels, organizational type etc.). 15 Veccio claims that differences between genders should be an advantage rather than to place at least one of them in an unfavorable position. 16 According to Northouse, leadership is a process in which an individual controls to the group in order to achieve a common goal. 17 Because of the process, the group influences on leader. Leaders and their followers are part of the leadership, so they always need to be analyzed regarding relationships.
By accessing the leader's style, the way how leader treats others and how they can change their behaviour can be defined. The purpose of this is to make their behaviour more efficient. 18 Managerial network which was used in the research appeared in early '60s, and it was updated several times. 19 It was organized in a way to explain in which way managers help organizations to fulfil their purpose by using two factors: concern for tasks and concern for people. Concern for tasks is related to the way how leader conducts organizational tasks while concern for people defines a way how leader treats employees in the organization who attend to achieve its goals. 20 Managerial network connects concern for tasks and concern for people in a model which includes two intersecting axes. Horizontal axis presents leader's concern for tasks while vertical axis presents concern for people. Each axis contains scale with nine points, of which one shows minimum and nine presents maximum interest. By connecting these results of each of axes, different leadership styles can be shown. 21 According to Northouse, leader's network includes five common leadership styles: Authority-compliance (9,1), Country club management (1,9), Impoverished management (1,1), Middle of the road management (5, 5) and Team management (9, 9) : -Authority-compliance (9, 1) . This leadership style includes enhance of tasks and weaker enhance of role of people.This leader likes control; he/she is demanding and authoritative.
-Country club management (1, 9) . This style includes weak concern for tasks while there is a considerable concern for human relationships. These leaders create a positive atmosphere; they are cooperative and ready to help.
-Impoverished management (1,1). It represents a leader who does not care about tasks or human relationships. Leader with this style is uninterested, uncommitted and reluctant.
-Middle of the road management (5, 5) . Leaders are ready for compromise. They are moderately interested in tasks and people. They want to find a balance in concern for people and tasks. This leader mitigates disagreements and prefers medium solutions.
-Team management (9, 9) . In this case, concern for people and tasks are enhanced. High level of participation and teamwork are promoted. 22 There is no consensus about finding the best style of leadership. Some researchers suggest that managers with highly expressed concern for people and tasks are most useful . Other showed that there is no total connection between maximum results and affectivity in all situations. 23
Methodology of Research
General Backround of Research. The main aim of the research is following: to determine whether there is a statistically meaningful connection between school-principal's orientation toward people and tasks and gender of the school principal. Specific goals are following: a) To determine whether there is a statistically important difference in orientation of the school prin- cipal toward people and his/her gender and b) To determine whether there is a statistically important difference in orientation of the school principal toward tasks and his/her gender.
This work started with defined problem: To what extent differences between men and women are expressed in the selection of style of the school principal. Particular problems were following: a) To which extent there is a difference between genders in orientation of the school principal toward people and b) To which extent there is a difference between genders in orientation of the school principal toward tasks.
Research problem
1. There is a statistically meaningful difference in measurement of style of principals within two groups: men and women.
2. There is a statistically meaningful difference in measurement of style of principal -orientation toward people within two groups: men and women;
3. There is a statistically meaningful difference in measurement of style of orientation toward tasks within two groups: men and women.
Sample of Research.
The independent variable in this work represents gender of the school principal: male and female. According to this, two kinds of school principals are included: a) male school principals and b) female school principals.
Dependent variable represents the style of the school principal. Principals are divided into two groups, according to their orientations in working style: a) principal oriented to concern for people and b) principal oriented to concern for tasks.
Instrument and procedures
The research used Blake instrument in order to explore the behaviour of the school principal. This instrument is known as managerial network by Blake & Mouton. 24 The instrument included 18 questions with Likert scale (five claims). Nine of these questions are related to orientation toward people (y-axis), and other nine questions are related to orientation toward tasks (x-axis). Reliability of the instrument was determined by using of Cronbach's Alpha coefficient, and it had value of 0, 86 which proves magnificent reliability and internal compliance of the scale, regarding this sample (Tab. 1). Data Analysis. Data processing was made using following procedures: a) descriptive statistics (arithmetic mean and standard deviation) to determine the severity of essential research variables and b) for comparison of mean values of marks defined in two different groups, parameter t-test for independent samples was used.
All statistical analyses were made by using of statistical package software SPSS 21.0 (Statistical Package for the Social Sciences for Windows).
Results of Research
The sample structure includes 35-school principals who engaged in research. 19 of them are men while the other 16-school principals are women.
All determinants of the school principal style and his/her orientations are relatively highly expressed. At the scale from 1 to 5, all of them were over 3. Respondents gave highest grades in answers related with teams (М = 4,57 and М = 4,42; Tab. 2) and commitment to fulfil a task (М = 4, 45; Tab. 2). It should be kept in mind that it is not a great difference between the highest (М = 4,57 for the team encouraging, and the lowest mark, М = 3,48; Tab. 2) which is connected with the concern of the principal not to hurt employee with his/her critics.
The average orientation of male principals toward people is М = 7.23 and М = 7,10 for woman's principals (Tab. 3) which is also a very small difference. Within the orientation to tasks, М = 7, 21 is a point for men and М = 7,16 is a mark for women (Tab. 3), which also shows a little difference. It can be argued that male and female principals are equally oriented toward people and tasks.
For comparison of values of the mark measured in two different groups, Parameter independent sample T-test was used (independent sample t-test; Tab. 4). This test shows if there is a statistically important difference in average score of orientation toward people and tasks, within two groups (male and female in this case). In Table 4 the dimension named as Independent Samples Test Sig. (Levine Test for Equality of Variances) is for orientation toward people larger than 0,05 (0,078) which focuses us to read data from the line of equal variances (Equal variances assumed).
In Table 4 the dimension named as Independent Samples Test Sig. (Levine Test for Equality of Variances) is for orientation toward tasks smaller than 0,05 (0,01) which focuses us to read data from the second line of unequal variances (Equal variances not assumed).
Since the column Sig. (2-tailed, Tab. 4) has the result 0.686 (which is above 0,05) it is concluded that the difference between two groups (men and women) regarding orientation to people is not significant but accident.
T a bl e 3 Group Statistics
In the orientation to tasks Sig. (2-tailed; Tab. 4) the mark from the second line is 0.874 (also above 0,05) so it is concluded that the difference between male and female group is also not significant but accident.
Indicators of the effect size for the size of differences between groups were measured by Eta square which can be calculated in following way:
Obtained results for both orientations are less than 0,005. It is concluded that according this size, differences between two groups (male and female) are very small: 0,01 = small influence; 0,06 = moderate influence and 0,014 = great influence. It is concluded that the T-test of independent samples was used for comparison of results of testing of two orientations of the leadership style, within two groups, male and female.
There was no significant difference between results for men (M = 7, 23; SD = 1, 14) or women M = 7, 10; SD = 0,640 regarding orientation to people (Tab. 3). Results t (33) p = 0.7(mutually). The difference between mean values of marks by groups (average difference = 0.13; 95% CI: -0,52 to 0,78) was very small (eta square -η2 = 0,005).
There was no significant difference in results for men (M = 7, 21; SD = 1,18) or women M = 7; 16, SD = 0,517) regarding orientation to tasks. Results t (25 537), p = 0.9 (mutually). The difference between mean values of marks by groups (average difference = 0.048; 95% CI: -0,57 to 0, 66) was very small (eta square -η2 = 0,005).
Using Paired Samples T-test, we measured differences between orientations themselves: orientation toward people and orientation toward tasks (Tab. 5). According to results where Sig. (2-tailed 0,879), we concluded that the difference between these orientations is very small. Independent Samples Test was used for investigation of orientation to task and orientation of the people (Tab. 6) according to individual responses to 18 questions. According the research result there are no statistically meaningful differences in responses by school principals.
Discussion
It is concluded that research problem 1 is not confirmed, which means that there is no statistically important difference in measurement of the school principal regarding the gender. Also, research problem 2 and 3 are not confirmed. It means that there is no statistically important difference in measurement of school principal style -orientation toward people and orientation toward tasks in the group of men and women.
The most interesting results of this research are following: All questioned principals are team directors (Fig. 1) . Research findings show that all principals are placed in quadrant named -team leadership. According to the disposition of results of measurement of school principals leadership styles shown at the picture (Fig. 1) it cannot be concluded that there are differences between men and women regarding management styleleadership style. All questioned principals are equally oriented to people and tasks (table 3). Table shows that different principals from different schools who also differ by gender are equally oriented to concern for people and concern for tasks.
Results show that there is no significant difference between orientations (Tab. 5). It shows that principal uses both orientations in his/her work (to people and task) depending on management needs in the school.
All questioned principals are not significantly different by their answers on 18 questions (Tabs 2 and 6). According to research results, it can be shown that there are no statistically meaningful differences in responses by school principals. No question can be significantly different by its result regarding the gender of the school principal.
There are no significant differences in leadership style among genders. The research shows that there are no statistically meaningful differences between men and women in the selection of management style. Besides the gender, there are some other determinants which affect the management style. Above all, there is an organizational culture.
Similar results in research were obtained by meta-analysis. There are two important limitations of the study. First, there is not literature that deals with this issue in Serbian schools. In Serbia were not done the research on gender and management/leader styles in school. Second, the uniqueness of each school culture complicates research. Each school has its culture, which is very different from the culture of other schools.
Conclusion
Results in this research showed that there are no differences in management styles of school principals regarding gender. School principals, as it is presented in Blake managerial network, showed that they belong to a team management with good balanced combination of orientation toward people and orientation toward tasks. These principals give the positive example and intend to promote team atmosphere where all employees will be able to reach the highest potential as team members and people. They encourage teachers to be more efficient in achieving their goals. Team directors constantly foster connections between employees. They like to delegate businesses and to create productive teams. Principals understand that it is important to use advantages of differences. It is important to develop leadership styles in order to make them more adaptable to the work of the school. On the other hand, school needs to create conditions in which everyone can achieve his/her maximum, despite differences.
The relationship between genders and management style is full of paradoxes, because there are some questions without answers. Each research gives precise answers, but some new questions always seem. It proves that this subject is an endless process in which complex combinations of relationship between genders and environment appear. Current evidences show that there are certain small differences between genders, but they are mostly under the influence of different socialization. Differences between genders are under the influences of stereotypes which increasingly create place for a rational view, where men and women accomplish their tasks by selecting the management style which will not depend on gender, but on the kind of a task.
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